EMBRACING  CHANGE 
FOR  A STRONGER  FUTURE. 


The  Alberta  Economic  Development  Authori^  (AEDA)is  a partnership 
between  the  Alberta  government  and  the  private  sector  working  to 
enhance  the  province's  economic  growth  and  long-term  prosperity. 


"Your  big 
opportunity 
may  be  right 
where  you 
are  now." 

~ Napoleon  Hill 


The  Authority's  influential  and  infornned 
network  of  business,  academic,  and  municipal 
leaders  counsels  the  Premier  and  Cabinet  on  key 
economic  issues  and  represents  industry  at  the 
public  policy  table. 

The  provincial  government  also  consults 
AEDA  for  input  on  strategies  and  policies  under 
consideration  or  development. 

AEDA  Welcomes  New  Executive  Chair  and 
Executive  Vice  Chair 

In  October  2011,  AEDA  welcomed  Premier 
Bedford  as  its  third  Executive  Chair,  following 
former  Premiers  Klein  and  Stelmach  on  the  Board 
of  Management. 

Premier  Bedford  and  Deputy  Premier  Horner, 
who  serves  as  AEDA  Executive  Vice  Chair,  met 
with  the  Executive  Committee  to  discuss  AEDA's 
continuing  role  in  the  provision  of  advice  to 

government 
on  issues 
relevant  to 
the  province's 
economy. 

This  year's 
Activity  Beport 
titled,  Alberta 
is  Opportunity, 
is  a review  of 
AEDA's  key  activities  in  201 1 and  a look  forward 
at  the  coming  year. 

AEDA's  64-member  board,  comprised  of  private 
sector  volunteers  from  across  Alberta,  brings  an 
executive  level  of  expertise  to  the  Authority. 

Each  member  participates  on  one  of  AEDA's  five 
standing  committees  which  identify  and  explore 
the  economic  challenges  that  need  to  be  addressed 
and  develop  a range  of  potential  solutions. 


ALBERTA  IS  OPPORTUNITY 

Imagine  our  province  in  2050.  It's  vibrant,  with 
efficient  logistics  and  transportation  networks,  globally 
competitive,  environmentally-responsible  industry  and 
agriculture,  inviting  to  tourists  and  investors,  and  home 
to  10  million  people  who  are  employed  in  quality, 
well-paying  jobs  and  living  in  communities  where  their 
families  enjoy  a healthy  lifestyle. 

This  is  Alberta.  And  Alberta  is  opportunity. 

Even  in  challenging  times,  Alberta  is  the  place  to 
be.  With  an  unemployment  rate  of  4.9  per  cent,  and 
the  fastest  rate  of  creating  higher-quality,  higher- 
paying jobs  in  201 1 than  any  other  province,  Alberta 
has  one  of  the  best  and  strongest  economies  in 
Canada. 

Albertans  are  passionate  about  their  province. 

We  embrace  change  and  create  opportunities. 

Building  on  a solid  fiscal  and  regulatory  position, 
business  and  industry  can  be  confident  about  our 
continuing  strong  economic  base  and  our  ability  to 
attract  labour  and  investment. 

AEDA  provides  stable  leadership  and  guidance 
even  in  changing  times. 

Through  these  business  and  industry  leaders' 
expertise,  AEDA  can  foresee  trends,  conduct  studies, 
and  provide  insight  to  make  our  province  even  better. 

Our  mandate  is  to  provide  advice  to 
government  on  issues  that  affect  the  economy 
and  competitiveness  of  Alberta.  It  is  our  role 
to  bring  economic  issues  to  the  attention  of 
government  so  our  province  can  be  prepared  and 
proactive  in  developing  policy  to  address  these 
matters. 

The  opportunities  to  contribute  and  the 
opportunities  to  succeed  in  Alberta  are  unlimited. 
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VALUES 


MISSION 


VISION 


Respect,  Integrity, 

Accountability, 

Excellence. 


To  focus  on  strategy  and  policy 
advice  to  the  Premier  and  Cabinet 
that  works  towards  establishing 
Alberta  as  a global  leader  with  a 
strong,  sustainable,  and  diversified 
economy. 


A strong  and  influential  voice, 
working  in  partnership  with 
government  encouraging 
long-term  prosperity 
for  Alberta. 
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ALBERTA  IS: 


"The  Premier  is  prepared  to  make  decisions 
quickly  and  therefore  our  reports  will  be  very 
useful  to  government." 

MESSAGE  FROM  THE  CHAIR 

Alberta  is  on  the  cusp  of  many  new  opportunities.  Recent  events  will  open 
,3^  the  door  to  new  markets,  expanded  immigration,  and  innovation. 

Alberta  has  increasing  opportunity  on  the  world  stage  as  a responsible 
supplier  of  energy,  food  and  agriculture,  industrial  and  high-tech  products. 

Our  economy  is  leading  the  country  and  in  many  ways,  Alberta's  economy  is 
Canada's  economy. 

Despite  the  challenges  of  201 1,  Alberta's  resilience  and  AEDA's  Board,  of 
business,  municipal  and  academia  leaders  foresee  many  more  opportunities  on  the  horizon 
in  2012. 

To  ensure  the  province's  economic  growth  and  long-term  prosperity,  AEDA  studies  issues 
and  identifies  opportunities  to  help  government  act  proactively. 

Attracting  and  educating  labour  will  continue  to  be  important  for  the  province's 
economic  well  being.  This  report  highlights  how  the  challenges  of  labour,  transportation  and 
infrastructure,  water  and  land  use,  and  competitiveness  can  be  addressed.lt  also  references 
our  priorities  for  the  coming  year. 

Our  participation  on  the  Premier's  Council  for  Economic  Strategy  and  the  Alberta 
Competitiveness  Council  will  guide  much  of  our  activity  in  201 2.  AEDA's  contributions  to 
these  Councils  have  been  valued  and  were  used  in  their  reports. 

We  appreciated  the  opportunity  to  meet  with  Premier  Bedford,  our  Executive  Chair,  in 
December  to  discuss  AEDA's  ongoing  role  of  providing  advice  to  government.  Our  role  with 
government's  Councils,  and  through  the  work  of  our  five  standing  committees,  AEDA's  input 
influences  and  advances  government  economic  policy.  Premier  Bedford  is  prepared  to  make 
decisions  quickly  and  therefore  our  reports  will  be  very  useful  to  government. 

AEDA's  Executive  also  had  a parting  meeting  with  Premier  Stelmach  in  September  to 
thank  him  for  his  time  with  the  Board  and  wish  him  well  in  his  retirement. 

We  also  said  farewell  to  22  retiring  AEDA  board  members  in  201 1 . These  individuals 
are  outstanding  leaders  who  have  added  immeasurable  value  to  AEDA's  effort  in  past  years. 

On  behalf  of  the  Board,  I want  to  extend  my  personal  thanks  to  these  outgoing  members 
for  their  participation  and  contributions  and  particularly  to  those  members  who  served  on 
AEDA's  Executive. 

While  their  committee  assignments  are  already  in  place,  new  and  continuing  Board 
members  will  meet  for  the  first  time  as  a group  in  February  201 2.  The  opportunities  before 
this  new  Board  are  significant, from  expanded  corridors  to  helping  Alberta  lead  Canada 
with  new  ideas  and  expanded  horizons.  We  are  at  an  important  point  in  time  to  strengthen 
Alberta's  economic  prosperity  and  position  on  the  international  stage. 

In  a world  of  global  change,  AEDA  provides  broad,  long-term  vision  and  continuity  to 
government  in  creating  Alberta's  sustainable  economy. 


Robert  G.  Brawn 

AEDA  Chair 
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"Alberta  is  resourceful  In  addressing 


challenges  and  realizing  opportunities." 


MESSAGE  FROM  THE  EXECUTIVE  DIRECTOR 

AEDA  has  a history  of  providing  relevant,  strategic  advice  to  government  decision 
Hr"""  wB  enhancing  the  province's  long-term  prosperity.  AEDA's 

■R  rfSH  partnership  with  government  fosters  an  understanding  of  common  issues  and 

By  shared  objectives. 

Guided  by  government's  agenda  and  economic  conditions,  AEDA's  board  members 
identify  opportunities  and  prioritize  activities  each  year  to  contribute  substantially 
towards  key  policies  and  initiatives  of  government. 

This  is  evident  in  AEDA's  involvement  on  the  Premier's  Council  for  Economic  Strategy 
and  the  Alberta  Competitiveness  Council,  as  well  as  the  work  of  AEDA's  five  committees 
that  provide  input  to  government  on  key  issues  and  produce  valuable  studies  and 
reports.  AEDA's  value  stems  from  the  fact  that  accomplished  Alberta  business  leaders 
volunteer  their  time  and  knowledge  to  provide  advice  to  build  a better  province. 

This  year's  committee  work  includes  reports  on  the  issues  of  labour  and 
transportation  fuels.  The  knowledge,  expertise  and  experience  of  AEDA  members  are 
essential  in  presenting  well  researched,  constructive  advice  to  government  that  benefits 
the  long-term  economic  objectives. 

AEDA  is  looking  ahead  to  2012  with  great  optimism.  Alberta  is  resourceful  in 
addressing  challenges  and  realizing  opportunities.  Our  new  board  members  and 
the  pace  of  activity  within  government  encourage  AEDA  to  promote  more  dynamic, 
innovative  approaches  to  issues  and  policy  matters. 

In  the  coming  year,  AEDA  committees  are  centering  their  work  around  three 
themes:  Access  to  Markets,  Prospering  in  a Global  Economy,  and  the  Alberta  of 
Tomorrow. 

AEDA  has  a significant  role  in  our  province's  economic  policy  development  and  I am 
privileged  to  support  the  work  of  the  Board  and  its  committees  and  facilitate  AEDA's 
partnership  with  government  and  industry. 

Jjjb 

Robert  Fernandez 

AEDA  Executive  Director 


ALBERTA  IS: 


ALBERTA  IS  OPPORTUNITY 


AEDA  ACTIVITY  REPORT 


20  11 


5 


NOTICE 


Board  Member  appointments 
& retirements 


of  ^p>f>reem/ion 


n^prertaiipn  oj ijottr  pDiilriLuiten. 

7llU.,  fLuo,n!c  %.lUl^  %nrj JimU 


AlaDA  rr~: 


in  April,  16  new  members  from  across  the  province  were  appointed  by 
Ministerial  Order  to  AEDA's  Board  of  Management.  Members  serve  for  a term 
of  three  years  to  a maximum  of  ten  years,  each  participating  on  a standing 
committee.  Members  are  selected  for  their  expertise,  knowledge  in  their 
respective  fields  and  community  service.  All  are  voluntary  positions.  AEDA 
appreciates  the  opportunity  to  work  with  a new  assembly  of  community 
leaders. 

Also  in  April,  22  members  retired  from  the  Board  with  the  majority 
completing  1 0 years  of  service.  AEDA  thanks  them  for  sharing  their  time  and 
wisdom  on  issues  important  and  relevant  to  Alberta. 


RETIRED  AEDA  MEMBERS  fos  of  April  201 1) 

Thanks  to  the  following  new  alumni  of  board  members  for  shoring  of 
your  time,  expertise  and  knowledge,  as  well  as  your  many  years  of  serving 
on  the  Board  of  Management. 


Mr.  Bruce  Alton 

Chief  Operating  Officer 
Nunastar  Properties  Inc. 

Mr.  John  Brodrick 

Chief  Administration  Officer 
Town  of  Manning 

Dr.  Paul  Byrne 

President  and  Chief  Executive  Officer 
Grant  MacEwan  University 

Mr.  Mike  Chorlton 

President  and  Chief  Executive  Officer 
Parkland  Industries 

Mr.  Craig  Corser 

Managing  Director 
Yellowhead  Wood  Products  Inc. 

Mr.  Michael  Cory 

Senior  Vice-President,  Western  Region 
Canadian  National  Railway 

Mr.  Fred  Estlin,  FCA 

President 

Estinvest  Capital  Inc. 


Mr.  Alan  Hyland 

Chairman 

Palliser  Economic  Partnership 

Mr.  Darshan  Kailly 

Consultant 

CF  Managing  Movement 

Ms.  Irene  Lewis 

President  and  Chief  Executive  Officer 
SAIT  Polytechnic 

Mr.  Don  Lowry 

President  and  Chief  Executive  Officer 
EPCOR  Utilities  Inc. 

Mr.  John  Masters 

President  and  Chief  Executive  Officer 
Innovate  Calgary 

Mr.  Bill  McAlpine 

Past  President 

Calgary  Regional  Partnership 

Mr.  Mark  Norris 

President 

Mark  Norris  Consulting  Ltd. 


Dr.  Michael  Percy 

Dean  and  Milner  Professor 
Alberta  School  of  Business 

Mr.  Gerry  Protti 

Chairman 

Flint  Transfield  Services 

Mr.  William  Robinson 

President 
Manvest  Inc. 

Dr.W.A.  S.(Sam)  Shaw 

Vice-President,  Natural  Gas 
Policy  Development 
EnCana  Corporation 

Mr.  Harvey  Sheydwasser 

President 

LogiCan  Technologies  Inc. 

Mr.  Charles  Shultz 

Chairman  and  Chief  Executive  Officer 
Dauntless  Energy  Inc. 

Mr.  Myron  Sparklingeyes 

Board  of  Directors 

Oteenow  Employment  & Training  Society 

Mr. Tom  Shields 

Broker 

Tom  Shields  Realty  Inc. 
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UPDATES 


Standing  Committee  Updates 


ALBERTA  IS: 


Change  in  Alberta's  political  and  economic  landscape  along  with  recommendations 
from  the  Alberta  Competitiveness  Council  and  the  Premier's  Council  for  Economic 
Strategy  in  201 1 have  precipitated  exciting  new  opportunities  for  AEDA.  Committees 
review  their  areas  of  focus  annually  to  optimize  their  contributions  to  government's 
long-term  planning. 

in  201 2,  AEDA  will  focus  on  three  key  economic  themes:  Access  to  Markets, 
Prospering  in  a Global  Economy,  and  the  Alberta  of  Tomorrow.  Each  committee 
has  focus  areas  in  at  least  two  of  these  themes.  AEDA  members  are  assigned  to  the 
committee  where  they  can  lend  their  expertise,  vision,  and  passion. 

With  a strategic  economic  focus,  AEDA  committee  activities  have  reflected  the 
change  and  opportunity  provided  in  today's  climate. 

ENVISION  ALBERTA 


Mandate 

Address  barriers  to  economic  growth  and 
diversification  and  identify  opportunities  for  Alberta 
that  will  enhance  development  of  a globally  strong 
knowledge-based  economy. 

Chair:  Ian  Reynolds 
Vice  Chair:  Jane  Halford 

Key  Highlights: 

This  committee  works  to  identify  the  opportunities  of 
tomorrow  that  can  only  be  envisioned  today.  These  include 
strengthening  the  potential  of  commercialization  through 
development  and  innovation,  and  recognizing  and  capitalizing 
on  the  creation  of  intellectual  property.  The  Envision  Alberta 
Committee  has  been  working  with  Alberta  Innovates  to  move  this 
agenda  forward. 

Recommendations  from  the  Envision  Alberta  Committee's  2010  report  on  Building 
Alberta's  Financial  Services  Industry  was  provided  to  the  Alberta  Competitiveness 
Council  in  201 0.This  resulted  in  joint  industry  consultations  with  AEDA  to  assess  the 
opportunity  for  a more  robust  and  competitive  financial  services  industry  in  Alberta 
that  would  attract  investment  capital  and  corresponding  management  talent  to  the 
province.  Establishing  a Financial  Services  Working  Group  with  representation  from 
AEDA  as  a member,  along  with  industry,  government,  and  academia,  is  already  an 
important  accomplishment  within  this  sector,  and  more  progress  is  anticipated  over  the 
coming  year. 

Four  new  members  were  appointed  to  the  Envision  Alberta  Committee  in  2011, 
whose  work  will  continue  to  identify  greater  value  creation  opportunities,  especially  in 
the  areas  of  intellectual  property,  research  and  development,  and  commercialization. 
They  will  also  explore  avenues  for  Aboriginal  talent  and  leadership  development. 
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ENERGY  AND  ENVIRONMENT 

Mandate 

Ensure  Alberta's  infrastructure  and  energy  resources  are 
managed  in  an  environmentally  and  economically  sustainable 
way  to  allow  future  growth  and  maximum  value  for  Alberta. 

Chair:  Val  Mirosh 
Vice  Chair:  Scott  Thon 

Key  Highlights: 

This  committee  was  actively  engaged  with  provincial, 
federal  and  international  leaders  during  2011. 

They  followed  up  their  2010  report,  Alberta:  A Global  Energy 
Leader,  with  dialogue  and  presentations  to  Alberta  Energy 
and  Alberta  Environment.  The  report  highlighted  the  urgency 
for  transparency  and  openness  of  energy  sector  facts  and 
activities.  Acting  on  recommendations  in  the  report,  Alberta 
Environment  has  since  launched  a new  website  providing 
up-to-date  oil  sands  information,  data  management,  and  an 
interactive  map. 

The  Energy  and  Environment  Committee  commends  the 
Premier  for  stressing  the  need  for  a national  energy  strategy 
and  greater  access  to  markets  for  Alberta  products.  Nationally, 
AEDA  participated  in  Alberta's  hosting  of  Canada's  Annual 
Energy  and  Mines  Ministers' Conference  where  provincial  and 
territorial  ministers  discussed  Canada's  role  as  a global  leader 
in  secure  and  sustainable  energy  supply,  uses  and  innovation, 
and  areas  of  possible  collaboration. 

In  September,  members  attended  the  Canada-Asia 
Energy  Cooperation  Conference  in  Calgary.  The  significance 
of  opening  this  new  market  extends  beyond  direct 
investment  and  transportation  infrastructure  challenges,  to 

the  opportunities  of 
increased  collaboration, 
knowledge-sharing 
and  research.  As  a 
long-term  strategy, 
Alberta's  economy  will 
ultimately  benefit  by 
exploring  new  markets. 


In  201 2,  the  committee  will  continue  to  investigate 
transpacific  market  access  and  examine  Alberta's  electricity 
market  here  at  home.  Recognition  of  Alberta  as  a Global 
Centre  for  Energy  is  being  explored  by  the  committee. 

The  committee  welcomed  two  new  members  in  April. 

PRODUCTIVITY  AND  COMPETITIVENESS 

Mandate 

Focus  on  strategies  to  enable  Alberta's  industries  to 
increase  productivity  and  remain  globally  competitive. 

Chair:  Les  LaRocque 
Vice  Chair:  Don  McFarlane 

Key  Highlights: 

The  effects  of  labour  shortage  on  Alberta's 
economy  were  the  impetus  and  focus  of  a study  and 
subsequent  report  released  by  AEDA's  Productivity 
and  Competitiveness  Committee  in  2011.  The  report 
Balancing  Alberta's  Labour  Force  ~ Are  we  ready  for 
tomorrow's  growth  and  prosperity?  is  summarized 
on  page  19. 

Other  labour  issue  activity  included  a meeting  with 
federal  Citizenship^  Immigration  and  Multiculturalism 
Minister  Jason  Kenney  to  discuss  immigration,  and 
exploring  the  possibility  of  piloting  a temporary  skilled 
labour  immigration  program  with  U.S.  Government  officials. 

The  committee  also  provided  input  to  the  Alberta 
Competitiveness  Council's  task  team  on  Overall  Factors,  and 
will  continue  to  examine  barriers  of  human  and  financial 
capital  in  competitiveness,  and  will  promote  the  role  of 
lifelong  learning  in  a global  economic  prosperity. 

Alberta's  education  system  is  of  paramount  importance 
to  the  province's  future  competitiveness.  The  committee 
commends  the  government  for  opening  the  Education 
Act  and  has  provided  input  to  the  Minister,  related  to 
foundational  numeracy  and  literacy  skills,  technology, 
entrepreneurial  culture,  and  the  graduation  rate. 
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SUSTAINABLE  AND  REGIONAL 
DEVELOPMENT 

Mandate 

Focus  on  the  impediments  and  growth  opportunities  that 
exist  for  Alberta's  rural  regions,  including  issues  around  the 
management  of  land  and  water. 

Chair:  John  Kolk 

Key  Highlights: 

Land  and  water  use,  broadband  connectivity,  innovation 
policy,  and  regional  development  are  key  issues  in  Alberta's 
economic  sustainability.  The  committee  received  information 
and  presentations  from  regions  around  the  province  on 
these  topics  and  is  examining  the  issues  from  a variety  of 
perspectives. 

Government  officials  presented  a refreshed  vision  for 
Regional  Economic  Development  Alliances.  Richard  Hawkins, 
PhD,  Professor  at  the  University  of  Calgary  and  Canada  Research 
Chair,  outlined  how  governments  can  affect  regional  economic 
transformation  through  broad-based  innovation  policy. 

The  committee  provided  input  on  land  use  in  the  Lower 
Athabasca  Regional  Plan  (LARP),and  continued  to  follow-up 
on  their  201 0 broadband  report.  High-speed  connectivity  is 
increasingly  essential  for  viable  rural  business  and  agricultural 
operations. 

These  aspects  are  important  to  the  long-term  sustainability 
of  rural  Alberta,  and  in  201 2,  the  committee  will  focus  on 
agriculture  export,  tourism,  and  manufacturing.  Five  board 
members  were  newly  appointed  to  this  committee. 


TRANSPORTATION 

Mandate 

Ensure  Alberta's  access  to  domestic  and  global  markets 
through  efficient  and  effective  transportation  and  distribution. 

Chair:  Dennis  Apedaile 
Vice  Chair:  Scott  Clements 

Key  Highlights: 

The  Transportation  Committee  completed  a report  in  June 
201 1 titled  Fuel  Shortages  in  Alberto  and  How  to  Fix  Them.  Its 
conclusions  about  how  to  strengthen  the  fuel  supply  and 
make  Alberta  more  resilient  in  times  of  strong  demand  were 
shared  with  ministers  and  industry  leaders.  Highlights  of  the 
report  are  on  page  18. 

The  Regional  Municipality  of  Wood  Buffalo  (RMWB) 
continues  to  experience  significant  growth  pressures.  Land 
availability  and  servicing  is  of  ongoing  concern  in  the  region. 

AEDA  recognizes  that  the  Memorandum  of  Understanding 
signed  August  29, 201 1 between  the  RMWB  and  the 
Government  of  Alberta,  directly  relates  to  the  letters  the 
Transportation  Committee  sent  regarding  infrastructure  and 
land  release  in  the  area.  Still,  there  remains  work  to  be  done, 
and  supporting  sustainable  growth  in  the  RMWB  continues  to 
be  an  AEDA  priority.  AEDA  shared  its  concerns  with  ministers 
and  the  Premier  in  June,  and  will  continue  to  monitor  the 
infrastructure  needs  of  the  region  and  make  suggestions  to 
ensure  its  future  success  and  growth. 

Other  activities  the  committee  continues  to  pursue 
include: 

• Encouraging  the  government  to  develop  a multi-use 
corridor  strategy  as  part  of  land-use  planning 

• Monitoring  funding  requirements  and  commitments  for 
regional  airports  including  but  not  limited  to  the  related 
infrastructure  needs  in  the  Regional  Municipality  of  Wood 
Buffalo. 

• Following  up  on  recommendations  to  the  provincial 
government  on  the  transportation  industry's  immediate 
requirements,  including  availability  and  access  to 
affordable  commercial  and  industrial  land. 

With  four  new  members,  the  committee  extends  some 
of  its  top  priorities  into  201 2,  particularly  development  of  a 
multi-use  corridor  strategy. 
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ALBERTA'S  ECONOMY 


Alberta's  economic  recovery  in  201 1 was  stronger  than 
initially  expected,  growing  by  3.5  per  cent.  With  a population 
approaching  3.8  million,  Alberta's  unemployment  rate  in 
201 1 was  5.5  per  cent,  well  below  the  national  average  of 
7.4  per  cent. The  province  of  Alberta  also  has  no  accumulated 
provincial  debt. 

The  estimated  value  of  Alberta's  Heritage  Fund,  as  of  March 
31,2012,  is  expected  to  be  $17.8  billion.  In  addition,  to  cushion 
the  province  from  losses  in  revenue  and  to  support  announced 
capital  projects,  money  set  aside  in  the  Sustainability  Fund  is 
forecast  to  be  $7.5  billion  on  March  31,2012. 

ALBERTA'S  FUTURE  LOOKS  BRIGHT 

The  province  is  well  situated  for  substantial  economic 
growth  in  the  coming  decades.The  Provincial  Energy  Strategy 
provides  a road  map  for  managing  and  making  the  most 
of  Alberta's  resources.  It  argues  that  Alberta  can  generate 
sustained  economic  prosperity  and  long-term  competitiveness 
by  "strategically  leveraging  and  managing  its  energy  resources, 
optimizing  recovery  from  oil,  gas  and  oil  sands  resources, 
tapping  into  unconventional  gas  resources,  and  exploring 
value-added  energy  opportunities'.' 

In  addition  to  building  on  its  role  as  a world-class  producer 
of  oil  and  natural  gas,  our  province  has  the  potential  to  realize 
many  new  economic  opportunities  through  a diversity  of  non- 
resource-based sectors. 

The  Premier's  Council  for  Economic  Strategy  outlines  broad 
directions  for  our  future:  broadening  the  economy,  realizing  the 
full  potential  of  our  energy  resources,  preparing  the  province  and 
Albertans  for  a global  economy,  and  investing  in  the  future. 


COMPETITIVENESS  AND 
ECONOMIC  DIVERSITY 

Competitiveness  and  economic  diversity  are  important 
predictors  of  Alberta's  future  economic  resiliency  and 
success.  Realizing  the  full  potential  in  these  areas  will  create 
opportunities  in  the  future.  The  Alberta  Competitiveness 
Council  benchmarked  indicators  for  competitiveness  in  the 
sectors  of  agriculture  (grains  and  oil  seeds),  financial  services, 
manufacturing,  and  petrochemicals/chemicals. 

In  the  upstream  oil  and  gas  industry,  a competitiveness 
assessment  report.  Energizing  Investment  was  completed. 

The  report  recommended:  modifications  to  conventional  oil 
and  natural  gas  royalty  rates  effective  January  201 1;  action 
to  promote  innovation  and  use  of  new  technologies;  and 
improvements  of  the  province's  regulatory  system. 

Although  energy  remains  the  province's  major  economic 
driver,  provincial  GDP  is  comprised  of  other  industry  sectors, 
including  petrochemicals,  agriculture  and  agri-food, forestry 
and  wood  products.  In  2010,  finance  and  real  estate,  retail  and 
wholesale  trade,  and  the  business  and  commercial  services 
sectors,  made  up  more  than  30  per  cent  of  Alberta's  economy. 

Alberta's  economy  continues  to  diversify  further.  A 
range  of  industrial,  scientific,  and  cultural  clusters  are 
growing  within  the  province,  including  tourism,  information 
and  communication  technology,  nanotechnology  and 
microsystems,  biotechnology,  pharmaceuticals,  and  health 
technology  and  services.These  are  the  exciting  new  industries 
that  will  propel  Alberta's  economy,  providing  new  jobs  and 
prosperity  for  Albertans. 

The  catalysts  for  many  of  these  new  opportunities  are  our 
well-regarded  post-secondary  institutions  which  contribute 
theoretical  and  practical  research  and  development  to  support 
innovation,  productivity,  and  competitive  advantages  for 
business  and  industry  across  many  sectors. 

Economic  growth  is  forecast  to  average  3.4  per  cent  between 
201 2 and  201 5,  a sustainable  pace  of  growth  that  should  keep 
inflation  in  check  and  employment  growth  near  2.25  per  cent.  By 
2015,  Alberta's  unemployment  rate  is  expected  to  be  down  to 
4.0  per  cent. 


The  total  201 1 GDP  for  Alberta  is  $286.5  billion. 
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ENERGY  SECTOR 

Alberta  Energy's  2010-1 1 annua!  report  summarizes  the 
opportunity  for  Alberta  in  this  way: 

"Global  demand  needs  a secure  and  reliable  source  and 
the  province  is  in  a unique  position  to  address  market  and 
environmental  challenges,  securing  our  future  success." 

(Alberta  Energy's  201 0-11  annual  report  (page  9)) 

World  events  have  heightened  concerns  about  local  and 
global  economies,  slow  economic  growth,  and  continuing 
political  clashes  that  threaten  global  energy  supply  stability.  In 
addition,  climate  change  policies  and  the  rise  of  China  in  the 
global  economy  are  changing  the  world's  energy  arena  and 
highlighting  the  opportunity  for  Alberta  as  a stable,  responsible 
energy  supplier. 

Last  year,  the  Government  of  Alberta  frequently  seized 
opportunities  to  share  its  goal  of  clean  energy  production, 
respect  for  the  environment  and  the  protection  of  public  safety. 

Industry  confidence  was  evident  in  the  record  year  for 
petroleum  and  natural  gas  land  sales.  Oil  sands  investment  also 
increased  by  $3  billion  from  the  previous  year  to  an  estimated 
$14.3  billion.  For  approximately  one  dollar  investment,  there 
is  roughly  7.5  dollars  in  economic  stimulus.  Every  one  dollar 
increase  in  the  price  of  oil  is  worth  $141  million  to  Alberta. 

Alberta  continues  to  be  strongly  positioned  to  become  a global 
energy  leader  attracting  international  investment  and  maximizing  the 
value  of  its  energy  resources  for  the  benefit  of  Albertans. 

Oil  prices  have  rebounded  rapidly  from  their  2009  lows. 
Growing  global  demand,  particularly  in  Asia,  and  limited  increases 
in  global  supply  are  expected  to  keep  oil  prices  high  by  historical 
standards.  World  oil  prices  are  forecasted  to  rise  from  $83.38  (U.S.) 
per  barrel  in  201 0-1 1 to  $96.25  (U.S.)  in  201 1 -1 2 and  to  reach 
$108.25  (U.S.)  by  2014-15* **. 


HIGHLIGHTS  OF  THE  PROVINCE'S  ECONOMIC  PERFORMANCES  (LATEST AVAILABLE  FIGURES) 

• Investment  ($73.5  billion  in  201 1 (estimate)) 

• Alberta  recorded  the  lowest  unemployment  rate  among  Canadian  provinces  (4.9%)  in  2012 
and  was  well  below  the  national  average  (7.4%) 

• Total  exports  ($93  billion  in  201 1,  excluding  services) 

• Alberta's  economy  grew  by  3.5%  in  201 1 (Forecast  for  201 2 is  3.8%) 

• Gross  Domestic  Product  of  $286.5  billion  in  201 1 


* Source:  Alberta  Budget  2012 

**  Source:  Stats  Canada 


INVESTMENT 

Domestic  and  international  investments  are  leading 
factors  in  a jurisdiction's  economic  success. 

Risks  to  the  global  economy  remain  extraordinary 
as  many  major  developed  economies  grapple  with  high 
government  debt  levels  and  ongoing  structural  problems 
in  their  financial  sector.  Growth  leaders  in  emerging 
markets,  on  the  other  hand,  must  deal  with  rising  inflation 
pressures  and  the  need  to  re-align  the  value  of  their 
currency  with  the  U.S.  dollar. 

Capital  is  the  essential  fuel  that  generates  innovation 
and  supports  competitiveness  to  move  an  economy  forward. 
Attractive  public  policy  attracts  more  capital. 

Alberta  is  the  leading  destination  for  capital  in  Canada 
with  almost  $452  billion  invested  between  2005  and  2010. 
The  estimated  preliminary  figure  for  investment  in  201 1 is 
$73.5  billion. 

Total  exports  including  services  are  at  $100  billion  for 
201 1 .The  value  of  Alberta's  goods  exports  rose  from  $78.7 
billion  in  201 0 to  $93  billion  in  201 1 (-Kl 8.3%). 

Alberta  offers  a safe,  secure  and  responsive  policy 
environment  with  competitive  taxes. 

The  Fraser  Institute's  Canadian  Provincial  Investment 
Climate  2010  Report  rates  the  Canadian  provinces  based  on 
a Provincial  Investment  Climate  Index.  Once  again,  Alberta 
ranked  first  and  was  Canada's  top  ranking  province  in  areas 
of  corporate  income  tax,  fiscal  prudence,  personal  income  tax, 
corporate  capital  tax,  and  labour  market  regulations. 
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LAND  USE  FRAMEWORK 

Alberta's  Land  Use  Framework  is  a mechanism  for  managing  public  and 
private  lands  and  natural  resources  to  achieve  Alberta's  long-term  economic, 
environmental  and  social  goals.The  Framework  provides  the  overall  context 
for  decision-making  and  management  of  land  areas  for  uses  such  as  recreation, 
municipal  development,  and  agriculture. 

Based  on  the  major  watersheds,  seven  regions  were  created  under  this 
Framework  with  boundaries  aligned  to  existing  municipalities  and  natural 
areas.  Work  on  the  first  of  these  regional  plans,  the  Lower  Athabasca  Regional 
Plan  (LAPP),  the  second  largest  in  the  province  at  9.3  million  hectares,  began  in 
2008.  This  Region  covers  an  area  from  the  south  edge  of  the  Municipal  District 
of  Bonnyville  to  Alberta's  northern  border  and  includes  Fort  McMurray,  Cold 
Lake  and  Lac  La  Biche. 

Following  two  years  of  stakeholder,  public.  Aboriginal  peoples  and 
municipal  government  consultations  that  involved  an  estimated  10,000 
Albertans,  the  updated  draft  Lower  Athabasca  Regional  Plan  was  released  for 
information  in  August  201 1 . Once  tabled  in  the  legislature  and  approved,  the 
Plan  becomes  regulation  and  subject  to  regular  reviews  and  public  reporting. 

In  essence,  the  Plan  outlines  economic,  social  and  environmental  goals  for 
the  region  and  includes  recommendations  for: 

• two  million  hectares  to  be  set  aside  for  conservation  areas; 

• strict  environmental  limits  to  protect  air,  land,  water,  and  biodiversity; 

• actions  to  address  infrastructure  challenges; 

• timely  and  progressive  reclamation  of  disturbed  lands; 

• new  recreation  and  tourism  areas; 

• new  strategies  to  enhance  cumulative  effects  management; 

• new  strategies  to  plan  for  urban  development  around  Fort  McMurray; 

• strengthened  commitment  to  support  Aboriginal  participation  in 
land-use  planning;  and 

• annual  reporting  of  the  plan's  effectiveness  under  economic, 
environmental  and  social  pillars. 
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Providing  insight  into  plans  that  have  long-term 
implications  and  benefits  is  a role  that  AEDA  takes  very 
seriously.  Three  AEDA  committees  reviewed  and  analysed  the 
draft  plan,  consolidated  their  feedback,  and  provided  it  directly 
to  the  Minister  responsible. 

AEDA  recognized  that  a comprehensive  communication 
strategy  would  be  critical  to  the  successful  implementation 
of  the  plan.  Inherent  in  that,  is  the  need  for  a defined 
responsibilities  and  accountabilities  during  the  process  of 
establishing  the  plan  in  the  region.  A third  element,  AEDA 
identified  is  the  requirement  for  the  plan  to  be  both  flexible  and 
dynamic  to  address  changing  circumstances  over  time. 

Another  area  of  attention  is  the  need  for  more  collaboration 
among  the  three  ministries  involved  in  managing  the  plan.  With 
Sustainable  Resource  Development,  Energy,  and  Environment 
and  Water,  working  together  and  sharing  information,  the 
Land  Use  Framework  can  enhance  synergies  and  coordinate 
resources,  thereby  reducing  duplication  of  effort  while  offering 
more  efficient  reporting  and  licensing  within  the  plan.  AEDA 
recommends  a tri-ministry  oversight  committee  be  formed  to 
ensure  this  coordination  is  facilitated  effectively. 

AEDA  committees  also  identified  the  following  additional 
matters  to  be  addressed: 

• The  results  of  Aboriginal  consultation  could  be  more 
clearly  identified  and  expanded  in  the  report. 

• A cost-effective  and  ecologically-sound  caribou 
recovery  plan  needs  to  be  in  place. 

• The  consideration  of  the  potential  climate  change  and 
greenhouse  gas  (GHG)  emissions  on  the  region  needs 
to  be  included  more  comprehensively. 

• As  the  remaining  regional  plans  are  developed,  it 
is  necessary  to  be  cognizant  of  the  potential  for 
overlapping  issues  and  cumulative  impacts  that  may 
occur  when  considering  the  requirements  of  each  plan 
under  the  overarching  Land  Use  Framework. 

With  these  considerations  in  mind,  AEDA  sees  the  LARP  as  a 
positive  step  towards  more  integrated  planning  in  a very  busy 
area  of  the  province  and  appreciates  the  opportunity  to  provide 
comment  and  input  to  the  development  of  the  Plan  as  well  as 
for  consideration  into  future  regional  land  use  plans. 


* Source:  Land-use  Framework  (December  2008), 
Alberta  Land  Use  Secretariat 
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CANADA  - ASIA  BUSINESS  FORUM 

AEDA  Chair  Bob  Brawn  and  AEDA  staff  participated  in 
a conference  titled  The  Public  Policy  Dimension  of  Chinese 
Investment  in  Canada  hosted  by  the  China  Institute  at  the 
University  of  Alberta  on  June  1 0, 201 1 . The  workshop  brought 
together  government  and  academic  experts  to  focus  on  the 
increasingly  higher  Chinese  investment  profile  in  Canada,  as 
well  as  the  public  policy  dimensions  of  Chinese  investment. 

This  event  was  well  attended  by  Alberta's  Minister  of 
Finance  and  Enterprise,  senior  government  officials  and 
members  of  industry.  Presentations  from  the  Chinese 
government  along  with  Alberta  government  officials  helped 
to  further  relations  with  the  Chinese  Consul  General  in  Calgary, 
as  well  as  senior  Chinese  officials,  who  were  in  Alberta  for  the 
conference. 

This  opportunity  to  learn  about  how  Alberta  can  better 
participate  in,  and  benefit  from  future  investment  of 
Chinese  capital  coming  in  Canada  is  exceedingly  valuable  to 
many  of  the  committees  of  AEDA  both  in  understanding  the 
current  and  changing  policies  of  China,  to  looking  at  trends 
and  possible  convergences  with  Alberta's  long-term  plans  in 
key  sectors. 

PREMIER'S  COUNCIL  FOR  ECONOMIC 
STRATEGY  (PCES) 

In  July  2009,  the  Premier's  Council  for  Economic  Strategy 
was  established  to  provide  an  external  perspective  of  how 
Alberta  could  secure  the  province's  long-term  prosperity. 
Chaired  by  noted  business  executive  and  experienced  cabinet 
minister  David  Emerson,  the  Council  brought  together  12 
individuals  recognized  as  experts  in  their  field,  including  AEDA 
Chair  Bob  Brawn,  as  members. 

Over  the  course  of  their  work,  the  Council  consulted  with 
community  and  business  leaders,  and  Albertans  living  and 
working  in  the  United  States,  and  convened  workshops  with 
senior  high  school  students. They  also  published  a discussion 
paper  to  encourage  Albertans  to  contribute  ideas  about 
Alberta's  future. 

In  May  201 1,  the  Premier's  Council  delivered  their  final 
report  to  the  Premier  and  public.  It  provided  five  major 
themes  and  recommendations  for  a long-term  strategy  for 
the  province.These  included:  broadening  the  economy, 
realizing  the  full  potential  of  our  energy  resources,  preparing 
the  province  and  Albertans  for  a global  economy,  investing  in 
the  future,  and  ensuring  the  province  has  a strong  platform 
of  natural  resource  management,  transportation,  and 
communication  systems. 
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FORWARD-THINKING! 


Under  each  of  the  five  themes,  the  Council  outlines  five 
thought-provoking  'flagship'  initiatives,  which  Albertans  will 
need  time  to  study  and  consider  for  moving  forward. These 
include: 

• Create  a Global  Centre  for  Energy  to  transform 
environmental  and  operational  performance. 

• Establish  an  Alberta  Institute  for  Advanced  Technology, 
to  create  new  products,  processes,  services  and 
companies. 

• Accelerate  action  on  ensuring  Aboriginal  young  people 
achieve  parity  of  education  outcomes  with  non- 
Aboriginal  people. 

• Give  a new  Alberta  Water  Authority  the  mandate  to 
innovate  in  water  stewardship. 

• Institute  a Shaping  the  Future  Fund  to  invest  non-renewable  energy  assets  in  initiatives 
to  support  a prosperous  Alberta. 

AEDA  Chair  Bob  Brawn  was  an  integral  part  of  developing  the  report  as  a member  of  the 
Premier's  Council,  while  AEDA  also  had  the  opportunity  to  provide  input  into  the  discussion 
and  to  meet  with  Council  Chair  David  Emerson  in  October  201 1 . This  allowed  AEDA  to 
consider  possible  preliminary  steps  towards  initiating  some  of  the  themes  and  key  initiatives 
presented  within  the  report. 

PREMIER'S  COUNCIL  FOR  ECONOMIC  STRATEGY  MEMBERS 

The  Honourable  David  Emerson, former  MP,  Council  Chair 
Mrs.  Elyse  Allan,  President  and  CEO  of  GE  Canada 

Professor  Sir  John  Bell,  Regius  Professor  of  Medicine  at  the  University  of  Oxford 
Mr.  Bob  Brawn,  Chair  of  the  Alberta  Economic  Development  Authority 
Mr.  David  Dodge,  Senior  Advisor  for  Bennett  Jones  in  Ottawa 

Mr.  Juan  Enriquez,  Managing  Director  of  Excel  Venture  Management  in  Boston,  Massachusetts 
Mr.  James  Gray,  Director,  Brookfield  Asset  Management  Inc. 

Mr.  Clive  Mather,  former  President  and  CEO  of  Shell  Canada,  now  Chairman  of  logen  Corp 
Hon.  A.  Anne  McLellan,  former  federal  cabinet  minister,  now  with  Bennett  Jones 
Mr.  Courtney  Pratt,  the  former  President  and  CEO  of  Stelco,  now  the  Chairman  of  the 
Toronto  Regional  Research  Alliance 
Mr.  Lome  Taylor,  Chair  of  the  Alberta  Water  Research  Institute 
Professor  Jennifer  Welsh,  Professor  in  International  Relations,  University  of  Oxford 
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ALBERTA  COMPETITIVENESS  COUNCIL 

Making  Alberta  an  attractive  place  to  invest,  and  do  business,  and  better 
coordinate  the  efforts  of  government  and  industry  is  the  goal  of  Alberta's 
competitiveness  initiative. 

Leading  the  initiative,  the  Alberta  Competitiveness  Council  is  co-chaired  by 
the  Premier  and  AEDA  Chair,  Bob  Brawn,  with  Deputy  Premier, Treasury  Board 
and  Enterprise  President  Doug  Horner  as  alternate  co-chair. 

In  May  201 1,  the  council  delivered  its  first  annual  report  which  examines 
the  various  factors  that  impact  the  province's  economic  growth,  such  as 
regulation  and  fiscal  policy,  the  availability  of  skilled  workers,  transportation 
and  infrastructure,  and  productivity  and  innovation.  Moving  Alberta  Forward, 
the  report,  recommends  1 3 sector-specific  actions,  as  well  as  five  general 
actions  to  improve  Alberta's  overall  competitiveness: 

1 . Increase  participation  and  employment  of  groups  under-represented 
in  Alberta's  economy. 

2.  Remove  barriers  to  employing  workers  from  other  parts  of  Canada 
and  abroad. 

3.  Leverage  and  promote  productivity  networks  like  Productivity 
Alberta,  so  employers  know  where  to  go  to  find  out  what  tools, 
services  and  programs  are  available  to  them. 

4.  Assess  the  ability  to  increase  weight  limits  to  allow  transportation 
of  higher  density  components  and  heavier  loads  of  equipment  to 
Alberta's  oil  sands  projects. 

5.  Establish  measures  to  regularly  assess  Alberta's  regulatory 
performance. 

AEDA  was  very  involved  in  the  development  of  the  recommendations 
within  this  report,  in  addition  to  Bob  Brawn,  co-chairing  the  Council,  AEDA 
members,  Les  LaRocque  and  Val  Mirosh  co-chaired  the  Overall  Factors  Task 
Team  and  the  Petro  Chemicals  Task  Team,  respectively.  Each  of  the  task  teams, 
which  change  annually,  adds 
significant  value  to  the  initiative. 

Progress  towards  their  sector-specific 
actions  will  be  updated  in  future 
reports. 

The  Competitiveness  Council's 
work  complements  the  work  of 
the  Premier's  Council  for  Economic 
Strategy  which  takes  a longer  view 
of  Alberta's  prosperity.  The  Moving 
Alberta  Forward  report  recommends 
actions  to  improve  Alberta's 
competitiveness  in  the  shorter  term. 
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GLOBAL  BUSINESS  FORUM  2011 

Founded  in  2000,  the  Global  Business  Forum  is  an  independent,  not-for- 
profit  corporation  that  provides  an  opportunity  for  200  prominent,  invited 
international  business  executives,  academics  and  government  leaders  to 
discuss  current  challenges  and  debate  crucial  global  economic  issues. 

AEDA  is  a major  sponsor  of  the  Global  Business  Forum  and 
participates  through  membership  on  the  organizing  committee  and  by  providing  operational  support. 

The  Forum  is  held  annually  in  Banff,  Alberta. 

This  year's  theme/' Building  Foundations  in  Shifting  Sands',' explored  the  challenges  associated  with  expectations  for  a return 
to  growth  and  prosperity  following  the  global  financial  meltdown. 

It  is  difficult  to  build  for  the  future  when  solid  foundations  are  hard  to  find,  let  alone  to  build  on.  Emerging  economies 
continue  to  lead  the  world  in  economic  growth  but  how  secure  and  stable  is  their  new-found  financial  strength?  Added  to 
this  uncertainty  are  other  factors,  such  as  the  European  credit  issues  and  the  evolving  energy  supply  markets. 

We  live  in  a time  of  unprecedented,  rapid  change,  but  with  this  change  will  come  opportunity. 

Just  a few  of  the  program  topics  addressed:  Emerging  Economies  — Fuelling  the  Economic  Drivers;  Water  & Food  - 
Feeding  the  Planet  with  Less;  Energy  - Key  Trends  in  Energy  Supply  and  Demand;  North  America  - The  Globe's  New  "Banana 
Republic":  Building  Absolutely  Nothing  Anywhere  Near  Anything  (or  Anyone);  Social  Media  - Impacts  on  Business  and  Politics; 
State  Capitalism;  and.  Prospects  for  the  North  American  and  Global  Economies. 

Presenters  included: 

• Dr.  Nariman  Behravesh,  Chief  Economist,  IFIS  (Massachusetts) 

• Mr.  David  Mondragon,  President  and  Chief  Executive  Officer, 

Ford  Motor  Company  of  Canada,  Limited  (Ontario) 

• Ms.Jing  Ulrich,  Managing  Director  and  Chairman  of  Global  Markets,  China, 

J.P.  Morgan  (Flong  Kong) 

• Ms.  Yashika  Singh,  Economist,  Rio  Tinto,  India  JP  Morgan  (Flong  Kong) 

• Mr.  David  Frum,  Editor,  Frum  Forum  (Washington,  D.C.) 

• The  Flonorable  Robert  B.  Reich,  Chancellor's  Professor  of  Public  Policy, 

Goldman  School  of  Public  Policy,  University  of  California,  Berkeley 

• Mr. Thomas  J.  Donohue,  President  and  Chief  Executive  Officer, 

United  States  Chamber  of  Commerce  (Washington,  D.C.) 

Dr.  Stanford  F.  Blade,  Chief  Executive  Officer,  Alberta  Innovates  - Bio  Solutions 

• Dr.  Alexander  Zehnder,  Visiting  Professor  and  Board  of  Trustees, 

Nanyang  Technological  University  (Switzerland/Alberta) 

• The  Flonourable  Ed  Stelmach,  Premier  of  Alberta 

• President  Vincente  Fox,  Former  President  of  Mexico 

• Ms.  Elena  Cherney,  Editor  of  Report  on  Business, The  Globe  and  Mail  (Ontario) 

• Mr.  Robert  E.  Gardner,  Manager,  Economics  and  Energy  Division,  Exxon  Mobil  (Texas) 

• Mr.  Hugh  MacDiarmid,  President  and  Chief  Executive  Officer, 

Atomic  Energy  of  Canada  Limited  (Ontario) 

• Mr.  Robert  H.  Stan,  Chairman,  Board  of  Directors, The  Coal  Association  of  Canada, 

and  President  and  Chief  Executive  Officer,  Grande  Cache  Coal  Corporation  (Alberta) 
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Transportation  Fuels  Report  - 
Transportation  Committee 


Periodic  operational 
shutdowns,  difficulties 
and  unscheduled 
outages  at  upgraders 
between  2005  - 2010 
have  caused  shortages 
in  synthetic  crude  oil 
and  associated  diesel 
production. 

These  shortages 
resulted  in  reduced 
availability  and 
increased  prices 
primarily  affecting 
Alberta's  transportation 
industry,  small  business  and  private  consumers.  The 
economic  cost  impact  of  these  fuel  shortages  was  estimated 
at  more  than  $1  billion. 

In  addition,  new  supplies  of  refined  products  are  likely 
to  be  required  beyond  2020,  particularly  since  growth  in 
gasoline  and  jet  fuel  consumption  cannot  be  supplied  from 
existing  upgraders. 

The  refining  and  upgrading  industry  has  taken  steps  to 
alleviate  current  shortages;  however,  to  improve  Alberta's 
security  of  fuel  supply  and  minimize  the  prospect  of  future 
supply  difficulties  in  the  province,  a more  concerted  effort  is 
required  of  industry,  business  and  government. 

The  AEDA  Transportation  Committee  conducted 
an  in-depth  investigation  and  consultation  involving 
stakeholders  into  the  causes  of  the  fuel  shortages  and  their 
impacts  on  industry.  This  study  resulted  in  the  June  201 1 
report  titled,  Fuel  Shortages  in  Alberta  and  How  to  Fix  Them. 


The  report  makes  three  primary  observations  with 
accompanying  recommendations  for  government,  bulk  fuel 
suppliers,  and  fuels  consumers. 

THE  RECOMMENDATIONS  ARE: 

Improving  Operational  Reliability  in  the  Fuel  Supply  Chain 

Recommendation:  AEDA  recommends  that 
Government  encourage  implementation  of  a 
comprehensive  industry-managed  program  to  include  an 
all-inclusive  exchange  of  industry  downstream  capacity 
maintenance  schedules. 

Maintaining  Adequate  Operating  Fuel  Inventories 

Recommendation:  AEDA  recommends  that 
Government  work  with  oil  industry  bulk  suppliers  to 
increase  target  operating  inventories  of  transportation 
fuels  to  30  days  for  gasoline  and  diesel,  and  25  days  for  jet 

fuel. 

Encouraging  New  Sources  of  Refined  Products  Supply 

Recommendation:  AEDA  recommends  that  the 
Alberta  Government  consider  providing  support  and 
encouragement  to  investors  in  new  fuel  production, 
through  additional  pledges  of  BRIK  entitlements  and 
potentially  processing  agreements. 

These  recommendations,  and  the  risks  if  they  are  not 
acted  upon,  have  been  discussed  with  Alberta's  Energy 
Minister.  Government  has  since  begun  working  with 
industry  on  solutions,  which  is  timely  given  that  Alberta 
experienced  another  diesel  fuel  shortage  in  Fall  2011. 
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IN  ALBERTA 

AND  HOW  TO  FIX  THEM 


Transportation 
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AEDA  REPORTS 


Labour  Report  - Productivity  and 
Competitiveness  Committee 


Alberta  is  poised  for 
significant  economic 
growth  in  the  next  few 
years  and  in  the  decades 
ahead.  Unless  action  is 
taken  now  to  address 
significant  labour  supply 
issues,  Alberta  will  not 
achieve  its  potential  for 
economic  growth  and 
prosperity. 

Business  leaders 
and  policy  makers  are 
justly  concerned  that 
current  population 
growth,  interprovincial  migration  and  immigration,  employee 
development,  and  productivity  gains  will  not  be  enough  to 
meet  Alberta's  needs  for  skilled  labour. 

The  AEDA  Productivity  and  Competitiveness  Committee's 
201 1 report.  Balancing  Alberta's  Workforce  - Are  we  ready  for 
tomorrow's  growth  and  prosperity?  comprehensively  examines 
Alberta's  labour  supply  challenges  and  identifies  four  goals  to 
balance  the  current  and  growing  shortages. 

THE  GOALS  ARE: 

ONE:  Attract  and  retain  people  with  the  knowledge 
and  skills  needed  by  Alberta  employers. 

TWO:  Ensure  Alberta  employers  have  access  to  a 
flexible  workforce. 

THREE:  Engage  and  develop  our  existing  human 
resources. 

FOUR:  Expand  the  adoption  of  new  technologies 
and  processes  to  improve  labour  productivity 


The  study  concludes  policy  changes  at  the  provincial  and 
federal  level  are  required  in  order  to  realize  these  four  goals. 

Related  to  Goal  One,  the  policy  changes  necessary  include 
increasing  access  through  the  Alberta  Immigrant  Nominee 
program,  increasing  employer  awareness  of  international 
students  availability  through  the  Off-Campus  Work  Permit 
program,  and  increasing  opportunities  for  permanent 
residency  for  temporary  foreign  workers  (TEW). 

For  Goal  Two,  some  of  the  policy  initiatives  required  are 
enhancing  settlement  support  services  to  temporary  foreign 
workers,  reducing  barriers  to  trade  certification,  and  pre- 
qualifying established  companies  to  received  quicker  access 
to  hireTFWs. 

Policy  changes  required  to  support  the  achievement  of 
Goal  Three  include  continuing  support  for  those  currently 
under-represented  in  the  labour  force  (Aboriginal  Peoples, 
persons  with  disabilities,  and  mature  workers),  expand  access 
to  training  of  foreign-trained  professionals,  skilled  trades  and 
craftspeople,  provide  incentives  for  Alberta  employers  to 
hire  and  train  apprentices,  and  increase  the  awareness  of  the 
importance  of  lifelong  learning  for  all. 

Goal  Four  calls  on  the  provincial  government  to  increase 
the  awareness  of  productivity  issues  in  the  workplace  and 
the  tools  available  to  enhance  a business' competitiveness. 
Investing  in  productivity  programs  should  be  incentivized  by 
the  government. 
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CONCLUSIONS 


Concluding  Overview  and  Oudook 


Alberta  has  emerged  from  2010  stronger  than  expected. 
We  led  economic  growth  in  Canada  and  are  creating  quality 
jobs  faster  than  anywhere  else. 

Construction  of  industrial,  commercial,  residential  and 
public  sector  institutions,  such  as  hospitals  and  schools, 
stimulates  much  of  our  economy,  improves  our  communities, 
provides  jobs,  and  enhances  quality  of  life  for  ail  Albertans. 

We  have  come  through  a period  of  change  in  our 
economic  and  political  environment.  The  outlook  is  positive. 
Alberta  is  resilient  and  there  is  no  question  that  opportunity  is 
on  the  horizon. 

The  Premier's  Council  for  Economic  Strategy  report  is  a 
stimulating  perspective  on  Alberta's  future  30  years  out.  it 
aspires  to  engage  all  Albertans  through  five  general  themes: 
broadening  the  economy,  realizing  the  full  potential  of  our 
energy  resources,  preparing  the  province  and  Albertans  for  a 
global  economy,  and  investing  in  the  future. 

The  Council  sees  great  opportunities  for  Albertans  to 
invent  new  products,  processes  and  services  that  build  on  our 
strengths  while  taking  the  province  in  exciting  new  directions. 
However,  their  report  emphasizes  that  more  than  99  per  cent 
of  the  world's  innovation,  currently,  originates  outside  Alberta, 
illustrating  the  need  to  get  more  connected  globally. 

One  of  the  report's  most  striking  commentaries  is  recognition 
that  Alberta  is  currently  using  its  resource  generated  wealth  to  fill 
gaps  between  tax  revenue  and  public  service  expenditures.  This 
highlights  the  need  to  invest  in  an  economy  that  is  much  less 
dependent  on  our  non-renewable  resources. 

Albertans  must  rise  up  to  the  challenge.  We  are 
entrepreneurial.  We  must  now  be  innovative,  creative,  and 
proactive.  Albertans  must  seize  opportunities  to  develop  new 
revenue  streams  to  ensure  our  personal  and  collective  prosperity. 

We  have  the  potential  to  supply  resources,  food, 
technology  and  industrial  products  around  the  globe.  Alberta 
is  prepared  to  lead  the  country  into  the  world  economy. 
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ACCESS  TO  MARKETS 

The  need  to  connect  globally  and  access  international 
markets  is  crucial  as  the  value  of  opportunity  is  realized  in 

trading  with  others. 

Alberta  has  been  described  as  an  island  in  a sea  of 
uncertainty.  We  are  geographically  isolated  from  emerging 
markets  in  China  and  India.  As  evidenced  by  recent  decisions 
and  delays,  access  to  a variety  of  markets  is  important  in 
sustaining  Alberta's  prosperity.  We  must  be  able  to  move  our 
products. 

Alberta's  transportation  infrastructure  is  vital  to  reach 
current  and  expanding  markets.  AEDA  promotes  the  urgency 
of  multi-use  corridors  across  Alberta  for  the  transport  of  people, 
goods  and  services.  Increased  productivity,  competitiveness  and 
prosperity  will  result. 

Demand  for  energy  is  growing  and  so  are  concerns  about 
the  environmental  impact  of  mining  and  transportation 
of  the  products.  Environmental  issues  and  performance 
are  increasingly  factoring  into  global  business  decisions. 
Establishing  the  underlying  need  and  benefits  with  the  public 
pursuant  to  our  social  license  to  operate  is  a challenge  for 
government  and  industry  to  meet  together.  Alberta  has  made 
gains  in  environmental  protection  and  transparency,  yet  there 
is  more  to  do.  A coordinated  national  strategy  would  help 
address  these  issues. 


PROSPERING  IN  A GLOBAL  ECONOMY 

Alberta  is  a small  economy  in  the  global  context,  and 
we  rely  on  exports  for  our  prosperity.  In  addition  to  energy 
and  manufacturing  sectors,  the  elimination  of  Canada's 
wheat  board  has  created  opportunities  for  vast  and  rapid 
development  of  our  agricultural  sector. 

Success  will  depend  on  determining  where  Alberta  can 
be  most  competitive  when  participating  in  international 
supply  chains. 

Opportunities  to  prosper  are  also  reliant  on  our 
workforce.  Alberta  needs  a large,  productive  labour  force. 
Our  small  population  and  labour  shortages  are  already 
constraining  growth. 

AEDA's  report  Balancing  Alberta's  Workforce  - Are 
we  ready  for  tomorrow's  growth  and  prosperity?  suggests 
numerous  actions  to  address  this  concerning  issue.  In 
addition,  government  is  examining  its  Education  Act  and 
AEDA  has  provided  relevant  advice  from  an  economic 
perspective. 

ALBERTA  OF  TOMORROW 

The  Alberta  Competitiveness  Council  and  Premier's 
Council  for  Economic  Strategy  are  two  significant 
opportunities  for  AEDA  to  provide  insight  into  government 
direction  and  policy.  In  return,  the  recommendations  from 
these  Councils  become  subjects  for  some  of  AEDA's  longer- 
term  research  and  development.  AEDA  is  an  important  part 
of  this  government  policy  design  process  with  economic 
strategy  as  our  forte. 

AEDA  IN  2012 

AEDA  is  optimistic  about  our  province's  continued 
economic  success.  Alberta  has  everything  necessary  for 
sustaining  growth.  The  biggest  challenge  may  be  assessing 
the  best  opportunities  on  the  horizon. 

Once  Alberta's  provincial  election  is  concluded  this 
Spring,  new  public  policy  priorities  will  emerge.  AEDA 
will  be  ready  to  take  on  new  challenges  and  directions  to 
support  and  inform  government's  agenda. 

We  look  forward  to  that  dynamic  landscape  and  the 
opportunity  to  contribute  towards  short-term  solutions  as 
well  as  long-term  vision  and  policy  development.  AEDA  is 
in  the  unique  position  of  having  experts  as  members,  access 
to  leadership,  and  the  ability  to  work  autonomously  on  key 
economic  priorities. 

AEDA  will  continue  to  provide  value  to  decision-makers 
with  our  studies  and  direct  follow  up  at  all  government  levels. 
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